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Project Start Date3/28/2022 (Monday)
Project Lead Wilco Brouwer

Sapphire House

Project Timeline

Display Week 1

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18
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[} Preliminaries. Mon 102521 Thu 331122 |
01 Solicit bids and review estimates Mon 10225721 Mon 12006721 % 3
02 Select contractors Mon 12/06/21 Mon 1213721 % 6
03 Iron work fabrication o -
04 Importing mouldings. % -
05 Erection of temporary shed for materiallequipment storage o -
06 Seting out of Structures % -
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06011 Remove/ Demolish % -
06012 Excavale o -
06013 Formwork % -
06014 Rebar o -
06015 Concrete % -
06016  Plumbing o -
06017 Electical % -
06018 Carpentry o -
06019  Finishes. % -
06.01.10 o % -
060111 Backiiling % -
2 ExpansionKitchendoor Landing Vensou2  riazaz2 <5 [
06021  Remove  Demolish % -
06022 Excavate . o -
06023 Formwork - % -
06024 Rebar - o -
06025 Concrete - % -
06026  Finishes - o -
06027  Backiiling - % -
06028 Stepping Stones - o -
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06031 Remove/ Demolish o -
06032 Excavato . % -
06033 Fomwork - o -
06034  Robar - % -
06035  Concrete - o -
06036 Electrical - % -
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06041  Remove/Demolish % -
06042  Excavale o -
06043 Fomwork % -
06044 Rebar o -
06045  Concrete % -
06045  Flat Naiural Stone o -
06047  Plumbing % -
06048  Electical o -
06049 Carpentry % -
060410 Celling o -
060411 Finish % -
060412 Backfiling o -
060413 Ironwork % -
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06051  Remove/ Demolish % -
06052 Excavate . o -
06053 Formwork - % -
06054 Rebar - o -
06055  Concrete - % -
06056  Nalural Stone Masonry - o -
06057  Plumbing - % -
06058 Carpentry - o -
06059 Finishes. - % -
060510 Soil Covering - o -
060511 Fire pit . % -
060512 Install propane tank cover - o -
06061 06.06.1.Instal pre-cast Stucco trim - o -
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06071 06.07.1. Excavate o -
06072 06.07.2. Formwork . % -
06073 06.07.3. Rebar: - o -
06074  06.07.4. Concrete - % -
06075  06.07.5. Electical - o -
06076  06.076. Finishes - % -
06077 06.07.7.Backiiling - o -
06078 06078 ronwork - % -
06079  6.7.8.3. Wire mesh fence - o -
71 06.08.1. Remove/Demolish - % -
72 06.08.2. Fiishes - % -
8 Existing Walls Finishing Mon 7/04/22  Fri 7/22/22 15 _
67.6.21  Allisible parts of existing walls - % -
Project Completion Mon72522  Fri 7120022 5 .
91 Punch list walk through . o -
92 Punch out work . % -
0 Final cleaning and removal o leftover construction materials and . o .

temporary structures



